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INTELLIGENCE ESTIMATES PREPARED
BY THE CENTRAL INTELLIGENCE GRQUP

Memorandum by the Chief of Noval Intelligence

THE PROBLEM
To establish 2 procedure for considering intelligencs
estinates prepared by the Central Intelligence (roup.

BACTS

N.I.A. Directive No. 1, paragraph 2, directs the cenxfal

Intelligence Group to furnish intelliéence-estimates to the )
President, the State, War and Navy Departments, etc. i

H.Il.h, Directive No. 1, paragraph &, directs that iﬁtglli
gence renorts prepared by the Centralrlntelligenne Group will N
note any substantial dissent by a participating 1ntelligence_
agency. ' " _ o )

Tne Central Intelligence Group on 23 July 19§6 producédr
én intelligence report entitled QRE-1.

There is no indication in ORE-1 as to what approval or
concurrence it had by the intelligence agencies having
functions relating to the natlional security prior fo its dias-
sexxlnation,

DISCUSSION e N

Intelligence reports produced by the Central Intelligence
Groupn are likely to béian important ségment of factors enter-
ing into & vital estimatec or decision.- Consequently 1t is
cssentlal that such reports have the concurrence or comment of o
the rincipol intelligence mgencies of the govermment having '
functions relating to the naticnal security., Such agencles at
present are represented by the perme.neng. members of the Intelli-
gence LCvisory Beard. It ls submitted that the best method of

accomplishing the above is by & vote system similar to that

used by the Joint Intelligence Committee in approving intelli-
“HE‘.ASS‘HE& gonee estlmates.
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coNCLUSIONS . , .

{a) That intelligence estimotes prepared by the Central
Intelligence Group should have the concurrence or comment
of the principal intelligence agencies having functlions
releting to the netional security as represented at present
by the permsnent members of the Intelligence Advisory Boarﬂ,

{v) That the procedure for considering intelligence
cstimates prepared by the Central Intelligence Group shoﬁld.
be a vote system similar to that uged by the Joint Intelll-

gonce Committee for such purpose.

RECOMMENDATIONS

(a) That the procedure for considering intelligence
estimates prepared by the Central Intelligence Group should
be ¢ vote system similar to that used by the Joint Intelili-
gence Committee for such purpose.

{b} That this paper ﬂ; placed on the agenda for consid-

erction a2t the next mecting of the Intelligence Advisory

Beoore,
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